Gulfgate Owners’ Association, Inc.
4™ Quarter Board of Directors Meeting Minutes
November 14, 2020

The meeting was called to order at 9:09am by David Harless, Board President. For the
safety of the Gulfgate community, the meeting was conducted remotely due to Covid-19
pandemic.

The following Board members were present via “Zoom” video conference for the
meeting: Sherri Rollins, Melinda Bivins, David Harless, Vernon Griggs, Joey Phillips,
Bobby Wilhite, Jerod Perhacs and Dominic Gabreski. A total of 8 members of the 2020
GGOA Board of Directors were present and accounted for; a quorum was recognized.
Board member Vernon Lowery was unable to attend the meeting. The management team;
Richard McDonald, CAM and Tommy Risalvato, President of Anchor Management were
present.

Fred Bonner, President and owner of RR Restoration was also present by “Zoom”. There
were 11 owners attending remotely at the start of the meeting; Karen Wilson, Jim Purvis,
Kim Sopczak, Sandy Socci, Greg Hirstein, Mary Ann & Jeff Hamil, Barb Griesbaum,
Diane & Bryce Gibson and Rick Lively.

Richard McDonald gave proof of notice for the meeting. David Harless requested a
motion for the minutes of the 3" Quarter Board Meeting on August 15, 2020 be accepted
as offered. Bobby Wilhite readied the motion, Jerod Perhacs seconded; the vote carried
with all in favor, none opposed.

David Harless requested for R. McDonald to present the Treasurers report on behalf of
the Treasurer, V. Griggs. The Treasurer’s Report included the following: As of the Bank
Statements Reconciled on 10/31/2020, the First Florida Hurricane Michael Bank Account
balance is 132K dollars. The Hancock Bank Operating Account balance is 125K dollars
and the Hancock Bank Reserve MMA contains 365K dollars. There is a zero-dollar
balance on the Line of Credit. The Aging Accounts Receivables stand at 17K dollars.

The Notable Expenditures for the 4™ Quarter of 2020; ProComm Solutions: $1,769.00 to
replace the phone system ICP Controller. Wright National Flood Insurance Renewal:
$8,092.00. David Harless requested a motion to accept the Treasurer’s Report; Joey
Phillips delivered the motion, Jerod Perhacs seconded; the vote carried unanimously with
all in favor.

Old Business:

Fred Bonner, President and owner of RR Restoration provided the Board an update on
the status of the Hurricane Michael Claim. His update included the following. RR
Restoration and the Public Adjuster, Brandon Lewis are working with a new seasoned
adjuster from Sedgwick, Tracy Mednick. RR Restoration & Strategic Claim Consultants
are expecting the 3 party engineering report pertaining to the windows and SGD’s to be



submitted to them for review by the early part of January 2021. F. Bonner was optimistic
that a settlement offer would follow directly as a result of this 3" party engineering
report. Fred went on to reassure the Board and all of the members present that the claim
was not sitting idle and that favorable progress was still being made on GGOA’s behalf.

A question was asked regarding the policies/procedure the Association had in place for
owners who could no longer wait on the Hurricane Michael Insurance Claim decision and
were moving forward with replacing their SGD’s at their own expense. After an open
forum discussion, it was decided that hiring a 3™ Party Engineer was not necessary since
the SGD’s that were replaced have already been blessed by an engineer and are N.O.A.
Certified. The SGD’s that were installed by The Glass Center post Hurricane Michael meet all
structural engineering specifications and design pressures required for impact SGD’s for Gulfgate
Condominium’s location on the Gulf.

David Harless asked for a motion from the floor that any homeowner that was going to
replace there SGD’s must follow the Engineering specifications that were provided by
The Glass Center and were approved by the physical engineer working with RR
Restoration. The company they choose to perform the work would be up to the individual
homeowner but that all SGD’s to be replaced must follow these established engineering
specifications as to meet the Association’s criteria and guidelines for replacement. All windows
and SGD replacements are subject to the Board’s approval. Bobby Wilhite provided the
motion, Joey Phillips seconded; the vote carried with all in favor, none opposed.

The next item on the Agenda was the 2021 Proposed Budget and Reserve Schedule. The
Board evaluated the Budget as presented. All Board members collectively agreed upon
Option 2; reduced funding of the Reserves at 50K for FY 2021. The Board gave
management their endorsement on the Proposed 2021 Budget. David Harless called for a
motion to accept the 2021 Proposed Budget as offered; Sherri Rollins provided the
motion, Bobby Wilhite seconded. The vote carried unanimously with no objections.

The Board’s consensus on the Reserve Funding options was the homeowners would
likely support option 2, reduced funding of the Reserves and that the Proxy results would
determine the outcome directly at the 47" Annual Homeowners’ Meeting.

New Business:

The Board packet included a Proposal from The Glass Center to replace (48) gulf facing
windows and (82) SGD’s total in the building. The estimate for replacing the SGD’s
came in at $420,000.00 and the estimate to replace all of the bedroom windows facing the
Gulf was $329,950.00. The total for materials and installation was $749,950.00. David
Harless wanted this proposal submitted for this meeting to utilize as a benchmark
reference point of the cost involved to have this work realized. This number would help
the Board and its Association members make sense of any settlement offer that may come
from the Association’s Insurance Company.

Richard McDonald, CAM made all aware of the EXCLUDES section at the bottom of
page (7) in the Board Meeting packet. This part of the Glass Center Proposal has an



unknown cost at this time. There will certainly be additional cost incurred once the
demolition was underway that cannot be determined until the supporting structures
behind the stucco were exposed. The owner of The Glass Center, David Spencer, relayed
to Richard McDonald that there would be change orders that would have to be made
along the way that were going to be cost dependent on what was revealed structurally
inside the walls.

Other Business:

David Harless asked if there was any other Association business to bring forward at this
time; there was no response to his query. He invited for a motion to adjourn; Bobby
Wilhite offered the motion, Jerrod Perhacs seconded. The meeting was officially
adjourned at 09:58am.

Respectfully Submitted,

APPROVED

Richard McDonald, Secretary



